










New England New England 
District District 
Completes Completes 
Bucks Harbor Bucks Harbor 
WaterlineWaterline
By AnnMarie R. HarvieBy AnnMarie R. Harvie

	 The waterline project at the Bucks Harbor Former 
Air Force Tracking Station (AFRTS) in Machiasport, 
ME is complete and bringing clean drinking water to 
the residents living along Howard Mountain thanks 
to the USACE, New England District the Downeast 
Correctional Facility (DCF) and the Maine Department 
of Environmental Protection (DEP).  Contaminants 
detected in the water made it necessary to construct the 
waterline. The project was completed under the New 
England District’s Defense Environmental Restoration 
Program (DERP), Formerly Used Defense Sites 
(FUDS) program.  “The Bucks Harbor site was used 
between 1954 and 1984 as an AFRTS for protection 
against hostile aircraft,” explained Project Manager Ms. 
Marie Wojtas, “While the AFRTS was in operation, toxic 
solvents were reportedly used, including trichloroethene 
(TCE) and tetrachloroethene (PCE) for maintenance 
and cleaning operations.”
	 Part of the property is now owned by the state 
of Maine Department of Corrections and used for a 
minimum-security prison known as the Downeast 
Correctional Facility (DCF).  The Federal Aviation 
Administration (FAA) currently owns the remainder 
of the property.  Investigations performed in 1995 by 
the New England District determined those solvents 
were disposed of on the ground surface at various 
locations and consequently found in the groundwater.   
“As a result of those investigations, point of entry 
treatment systems (POET) were installed in the 
homes at residential locations where groundwater was 
contaminated,” continued Ms. Wojtas, “The residential 
�3�2�(�7���V�\�V�W�H�P�V���D�U�H���H�V�V�H�Q�W�L�D�O�O�\���¿�O�W�H�U�V���Z�K�L�F�K���X�V�H���Y�H�V�V�H�O�V��
�¿�O�O�H�G�� �Z�L�W�K�� �J�U�D�Q�X�O�D�U�� �D�F�W�L�Y�D�W�H�G�� �F�D�U�E�R�Q�� ���*�$�&���� �W�R�� �U�H�P�R�Y�H��
organic contaminants from water.”
	 Between 1995 and 2017, USACE completed the 
investigation phase of the project.  The investigation 
included removing the underground and above ground 
storage tanks, soil excavation, installing monitoring 
wells, sampling monitoring wells and residential wells, 
installing POET systems for contaminated water 
supplies, and completing project reports such as the 
site inspection, the remedial investigation, proposed 
plan, and decision document.
	 In May 2017 a project decision document 
�L�G�H�Q�W�L�¿�H�G���W�K�H���Q�H�H�G���W�R���S�U�R�Y�L�G�H���D�Q���D�O�W�H�U�Q�D�W�H���Z�D�W�H�U���V�X�S�S�O�\��
to impacted residents.   “The alternate water supply 
was to include the extension of the waterline from the 
public water system well which is served by the DCF,” 
stated Ms. Wojtas.  The District awarded a $170,000 
contract to Colby Company LLC for the design and 
construction of a water supply distribution system 
extension and treatment system upgrade.  CCI Energy 
and Construction Services received a $1.5 million 
design and build contract award to upgrade the DCF 
water supply and to install the waterline extension – 

to include 5,400 feet of excavation from the DCF to 
�¿�Y�H�� �H�[�L�V�W�L�Q�J�� �U�H�V�L�G�H�Q�F�H�V���� �S�O�X�V�� �W�K�H�� �F�D�S�D�F�L�W�\�� �R�I�� �X�S�� �W�R�� ������
residences, that have contaminated water.  “The project 
included upgrades to the existing public water supply 
including upgrades to the mechanical and electrical 
infrastructure, general building repairs, addition of a 
�*�$�&�� �¿�O�W�U�D�W�L�R�Q���V�\�V�W�H�P���� �X�S�J�U�D�G�H���R�I�� �H�[�L�V�W�L�Q�J�� �F�K�O�R�U�L�Q�D�W�L�R�Q��
�V�\�V�W�H�P�����D�Q�G���P�R�G�L�¿�F�D�W�L�R�Q���R�I���W�K�H���Z�H�O�O���W�R���D���Q�R�Q���F�R�Q�¿�Q�H�G��
space condition,” expressed Ms. Wojtas.
	 The design documents for the project were 
completed in January 2018, but the project hit a 
roadblock when DCF suddenly closed in February 2018 
and the contract was terminated. The Maine Department 
of Corrections renovated and re-opened the facility and 
later the District contracted WSP USA Environment and 
Infrastructure to review the 2018 design documents and 
update them.  The contract also included administrative 
support and advice during construction.
	 A $3 million construction contract was awarded 
to CCI Facility Contractors in 2021 to complete 
construction of the waterline extension and treatment 
system upgrades for the DCF public water supply 
and the work was completed in September 2023. 
The District and MDOC have a memorandum of 
agreement regarding the operation and maintenance 
of agreement regarding the operation and maintenance 
of the treatment system and the waterline extension. 
“Groundwater monitoring, which began in 1995, will 
continue with samples being collected annually,” said 
Wojtas. 
	 DERP/FUDS is a Congressionally directed 
program (PL 98-212) that provides for an expanded 
�H�‡�R�U�W�� �L�Q�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �U�H�V�W�R�U�D�W�L�R�Q���� �,�W�� �H�P�S�K�D�V�L�]�H�V�� �W�K�H��
�L�G�H�Q�W�L�¿�F�D�W�L�R�Q���� �L�Q�Y�H�V�W�L�J�D�W�L�R�Q�� �D�Q�G�� �F�O�H�D�Q�X�S�� �R�I�� �K�D�]�D�U�G�R�X�V��
�D�Q�G�� �W�R�[�L�F�� �Z�D�V�W�H���� �X�Q�H�[�S�O�R�G�H�G�� �R�U�G�Q�D�Q�F�H���� �D�Q�G�� �X�Q�V�D�I�H��
buildings, structures and debris at current and former 
military facilities. One hundred and eighty-one formerly 
�X�V�H�G���G�H�I�H�Q�V�H���V�L�W�H�V���K�D�Y�H���E�H�H�Q���L�G�H�Q�W�L�¿�H�G���L�Q���0�D�L�Q�H�����6�L�W�H��
and project eligibility investigations at 181 sites are now 
complete, including 93 where no work was found to be 
necessary.
	 The DCF and Ivar McLeod, project manager for 
the Maine DEP, contributed to the successful creation 
completion of the project. In addition to Wojtas, other 
New England District team members who worked on 
the project include Kathy Miller, project chemist, Dan 
Folan, project geologist, Grace Greenberg, project risk 
�D�V�V�H�V�V�R�U���� �/�H�H�� �7�K�L�E�R�G�H�D�X���� �'�H�V�L�J�Q�� �&�L�Y�L�O�� �H�Q�J�L�Q�H�H�U�L�Q�J��
�V�H�F�W�L�R�Q���F�K�L�H�I�����*�D�U�\���0�R�U�L�Q���D�Q�G���+�H�D�W�K�H�U���6�X�O�O�L�Y�D�Q�����)�8�'�6��
�S�U�R�J�U�D�P�� �P�D�Q�D�J�H�U�V���� �6�X�V�D�Q�Q�H�� �*�U�D�Q�W�� �'�H�Y�H�Q�V�� �5�H�V�L�G�H�Q�W��
�2�ˆ�F�H�� ���'�5�2���� �&�K�L�H�I�����7�U�D�Y�L�V�� �'�D�Q�F�H�Z�L�F�N�� �D�Q�G�� �%�L�O�O�� �3�K�H�O�D�Q��
DRO project engineers.

Ms. AnnMarie Reyes Harvie, USACE, New England District is in charge of the 
�'�L�V�W�U�L�F�W�¶�V���&�R�P�P�D�Q�G���,�Q�I�R�U�P�D�W�L�R�Q���S�U�R�J�U�D�P���D�Q�G���W�K�H���(�G�L�W�R�U���R�I���W�K�H���'�L�V�W�U�L�F�W�¶�V���P�X�O�W�L��
�D�Z�D�U�G���Z�L�Q�Q�L�Q�J���Q�H�Z�V�O�H�W�W�H�U�����W�K�H���<�$�1�.�(�(���(�1�*�,�1�(�(�5���D�Q�G���W�K�H���'�L�V�W�U�L�F�W�¶�V���L�Q�W�H�U�Q�D�O��
�Q�H�Z�V�O�H�W�W�H�U�����:�(�(�.�/�<���%�8�/�/�(�7�,�1�����V�L�Q�F�H���-�D�Q�X�D�U�\������������
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One Corps ⎯⎯ One Regiment ⎯⎯ One Team 

  
 

2024 AEA Sapper and Miner Award of Distinction (SMAD) 
Guidance 

 
Timeline.  The 2024 Sapper and Miner Award of Distinction process will begin on 1 January 2024.  
The timeline for this process is: 
 
❖ 1 January – 31 January 2024 Receive nominations. 
❖ 1 February – 15 February 2024 Review nominations for completeness. 
❖ 16 February – 1 March 2024  
❖ 4 March 2024   Recommendations submitted to AEA BoD.                
❖ 11 March 2024   AEA President approves winner. 

Award Criteria.  The SMAD is considered a lifetime service award (typically defined as 30 years) as 
a member of the Engineer Regiment, military and civilian, in any component.  This year the award will 
be presented to up to eight highly qualified individuals.  The award is targeted at individuals whose 
contributions were in the military engineering “green suit” portion of the Regiment and contributed 
significantly to the mission categories of mobility, countermobility, survivability, general engineering, 
or geospatial Army engineer operations.   The individual must have had an extraordinary effect on the 
growth and mission performance of the entire Engineer Regiment, and not just a sub-element thereof.  
Since this is an AEA award, the person is expected to have a considerable background with AEA as 
evidenced by AEA membership history, service at the local chapter or at the national level, 
participation in AEA events, having been previously awarded a de Fleury medal.  The individual’s 
connection with and contributions to the Army Engineer Association are a key discriminator for the 
SMAD.   The person nominated may be living or dead.   Nominations must be endorsed by an AEA 
lifetime member in the grade of COL or higher (active or retired). 
 
Submission Requirements.   Anyone may submit an individual for consideration for Sapper and 
Miner Award of Distinction, but the nomination must be endorsed by an AEA lifetime member in the 
grade of COL or higher.   The nomination form can be downloaded from the AEA website.   The 
submission should be made to the AEA Executive Director or the AEA Operations Officer at Fort 
Leonard Wood.   The submission window for a nomination submission is 1 - 31 January 2024.    In 
addition to the AEA nomination form, a SMAD nomination is expected to have a 1–2-page biography 
(or curricula vitae) and a 2–4-page narrative that clearly outlines the nominees’ accomplishments and 
explains how the accomplishments contributed to both the Army Engineer mission and to support the 
Army Engineer Association goals, objectives, and programs.   The nomination will clearly state who 
the recommender is and include their contact information in case additional information is required.    
 
Award.   The SMAD awards will be presented during Engineer Week at Fort Leonard in April of 2024.  
Each awardee will receive an individual plaque.   A permanent plaque will be displayed in the 
Regimental Room with the names of all the award winners.  
 

Contact: 
COL(Ret) Jim Rector  

Executive Director 
xd@armyengineer.com 

(573) 528-4742 

One Corps ⎯⎯ One Regiment ⎯⎯ One Team 

  
 

2024 AEA Gold de Fleury Medal  
Guidance 

 
 
The 2024 Gold de Fleury Medal selection will begin on 1 January 2024. The Proposed timeline is: 
 
❖ 1 January – 31 January 2024 Receive nominations 
❖ 1 February – 15 February 2024 Review nominations for completeness 
❖ 16 February – 1 March 2024 AEA Board votes and ranks candidates 
❖ 4 March 2024   Recommendations submitted to AEA President and XD                
❖ 11 March 2024   AEA forwards recommendations to CoE and Cmdt 

The Army Engineer Association typically awards two Gold de Fleury medals each year. The first is 
awarded at Fort Leonard Wood in April. This award is referred to as the “Inside the Regiment” award 
and is awarded to an individual who has had tremendous impact to the Engineer Regiment. The second 
is awarded in DC in August. This is referred to as the “Outside the Regiment” and is awarded to an 
individual who has had tremendous impact at the national level. These awards can be awarded to 
individuals who are living or deceased. The description of the award and a list of past winners is 
described on the AEA website at Gold-Defleury-History-15-Nov-2021.edited.pdf 
(armyengineer.com). 
 
Nominations should include a biography and a narrative (1-3 pages) that covers the nominees 
background and outlines the impact. The packet must provide the contact info for the nominator in case 
additional information is needed. Nominations are submitted to the AEA XD who will consolidate and 
provide them to the Awards Committee COL(Ret) Jim Rowan, COL(Ret) Bobby Nicholson, COL(Ret) 
Brad Welch. 
 

Contact: 
COL(Ret) Jim Rector  

Executive Director 
xd@armyengineer.com 

(573) 528-4742 
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